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Costs in Carbonated Beverages 


By C. D. LANDELL 


Secretary-Treasurer, Canada Dry Ginger Ale, Ltd.. Toronto. 


(Before Central Ontario Chapter, September 26, 1935) 
NSTEAD of dealing with some phase of Costs in a more or less 
| general way, I believe it will be more direct interest to dis- 
cuss with you a practical problem dealing with the cost account- 
ant’s field as applied to a manufacturing plant producing carbonated 
beverages. 

It is hardly necessary to remind an audience such as this that each 
class of industry or commercial endeavour and in fact, businesses 
which might fall together in a general classification in the same line 
of industry, have specific problems relating to location, unique pro- 
cessing procedure, and other considerations which render it essential 
that the application of general principles be carefully weighed, test- 
ed, and applied in the light of practical experience. This is particu- 
larly true with the industry I am dealing with for the reason that 
proper cost accounting was long a neglected and haphazard feature 
in the industry. I venture to say that the percentage of concerns 
in the industry who admit a worthwhile system of cost finding is still 
relatively small. 

Further, as in many other lines of business, there are problems 
peculiar to the industry which test the ability of the cost accountant 
in arriving at a clear solution. Therefore, without going into too 
great detail I shall sketch a summary of a cost system now in use 
with a view to bringing out the more important factors. 

We start from the premises that the cost system accounts are 
subsidiary to and controlled by the general ledger accounts and finan- 
cial statement. which of course is the test of any efficient cost system 
and essential for the proper distribution of the various elements enter- 
ing into factory production costs. 

Since raw materials are drawn from sources of origin all extracts, 
solutiors, syrups, etc., are made in the plant instead of following the 
usual practice of obtaining these as raw material supplies from other 
manufacturing concerns. 

Syrup and Extract Cests 

The first step in the production of the finished product is the 
making of extracts, solutions, colours, and syrups. Therefore an ex- 
tract and syrup department cost sheet is set up for each line to be 


manufactured and these fall into two classifications :— 
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(a) The extracts, etc., which are processed to the point where 
they may be later combined to produce a given flavour. 

(b) The finished bottling syrup ready for production. 

The materials drawn from stock or storage rooms are recorded on 
the necessary forms and posted daily to the individual cost sheets. 
The syrup and extract costs are worked out on the basis of standard 
production quantities according to formulae which contain the known 
quantity of the various ingredients. Thus, by multiplying the num- 
ber of batches produced by the quantities per batch the materials 
which have entered into production are obtained and are checked 
against the physical and perpetual inventories. The quantities are 
priced at the average laid down cost and any small difference due to 
shrinkage or unavoidable waste is charged into the general factory 
burden. 

Labour and Overhead 

Consolidated time cards are received each day showing the amount 
of direct labour chargeable to each production operation. Production 
figures giving quantities of each line produced for the day are fur- 
nished under the supervision of a qualified chemical engineer and 
plant superintendent. These labour and production returns are posted 
daily to che individual cost sheets. At the end of the month by simple 
addition the direct labour and production figures are obtained. The 
lirect. labour multiplied by the burden rate for the month indicates 
the factory overhead chargeable to each line of production, and the 
total must account for the factory burden to be absorbed. 

3riefly stated, the foregoing is the plan under which the costs 
are compiled. 

Bottling Plant Costs 

To apply the cost principles referred to in this industry the first 
step is to arrange daily time cards to cover the labour costs which 
fall into three classes; viz.:— 

(1) Direct Labour—Productive:—That which enters directly into 
the production of the finished product, i.e., loading soaker 
and sterilizing machines, syruping, filling, crowning, test tank 
processing, labelling, ete. 


(2) Direct Labour—-Packing:—That which is chargeable to the 
various classes of the finished product after primary produc- 
tion; i.e., packing the product in various types of packages 
for different markets, making up the various closures for 
the purpose, and the first stacking of the packaged product 
on the Shipping Room floor. 

(3) Indirect Labour:—Not chargeable to any particular line of 


product, which is to be absorbed over total production; i.e., 
receiving, storing of materials, general maintenance and re- 
pairs to machinery, equipment, ete. 
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Under these main classifications groups of labour cost sheets are 
set up to take care of the various lines produced and compiled on a 
monthly basis. 


Labour and Overhead on Contents 


At the end of the month on each sheet the labour charge for each 
factory employee is multiplied by his individual rate, and the addition 
of these charges gives the complete labour charge for each classifi- 
cation in each of the three sections. 

The cost sheets in section (3) have now served their usefulness, 
these indirect labour charges entering into the cost by way of the 
departmental burden rate. as explained later. 

The production figures in dozens are given by a summary of daily 
production sheets. The production figures for each line are then 
entered on the cost sheet for that line. The labour for “GENERAL 
LINE” quarts all being on the same cost sheet, the production for 
General Line quarts is shown separately but all on the same sheet. 
The same procedure holds good for “GENERAL LINE” small. The 
labour on General Line quarts is then split into the various lines 
such as Belfast, Cream Soda, Ginger Beer, etc., in the ratio of the 
production of these lines to the production of GENERAL LINE quarts. 
This is done on the understanding that the actual bottling and handl- 
ing charge would be the same on each quart bottle no matter what 
the flavour. The same procedure holds good for General Line Small. 

The direct labour “productive” is now all distributed against 
the various lines and the direct labour “packing” is distributed 
against the various packages. 

By multiplying these figures by the Bottling Department burden 
rate for the month, we-arrive at the overhead charge on all direct 
labour. 

Labour and Overhead on Packaging 


The next step is to distribute the labour and overhead charges 
for packaging against the sizes and flavours produced. To the cost 
sheets in this group are posted the packaging labour and burden 
charges covering these operations. From the production sheets are 
obtained the quantity of each line of packages produced for the month. 
These quantities are posted to the respective cost sheets. From the 
same source is obtained the number of units packed in the different 
types of packages as delivered to the shipping room for the month. 
Thus, by dividing the packing charges, labour and overhead by the 
total number of the different classes of packaged production for the 
month, there is obtained a unit charge for each class of finished 
product. Thus, the total labour and burden charges in this depart- 
ment are absorbed to cover the various lines and flavours. 
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Materials 

The next step is arriving at the cost of materials entering into 
production. The materials fall into three classes as follows:— 

1. The actual materials such as syrup, water and gas. 

2. The dressing of the bottles, such as crowns, labels, and foil. 

3. The packages such as bottles, cases and wrappers. 

By multiplying the production in bottles of any one line for the 
month by the syrup content per bottle the number of ounces of syrup 
entering into production for the month is arrived at. This is readily 
transposed to gallons and is multiplied by the unit cost per gallon, 
as shown on the syrup department cost sheets; this gives the charge 
for syrup. The same procedure is followed for gas, except that 
the unit price is obtained from the inventory. The same method is 
used throughout for the second class of raw materials. Quantity 
being obtained from the production figure and the cost price per unit 
being obtained from the monthly inventory. 

The same procedure holds good for bottles and cases, quantity 
being obtained from production figures and the unit price used being 
the average laid down cost price for the month, which is obtained 
by adding to the previous month’s inventory figures and purchases 
for the current month in quantity and value both for the new glass 
and cases, and deposit glass and eases. By simply dividing the value 
by the quantity an average laid down cost price is obtained, which 
is used for pricing the cost sheets as well as the monthly inventory. 

Breakage and leakers figures for each size bottle are summarized 
from daily reports to give the materials and bottles consumed in this 
way for each size. These are distributed in proportion to the pro- 
duction of flavours, and added to the materials and bottles consum- 


ed for each flavour in the various sized bottles. 
Monthly Cost Record 


The final step in production cost is simply transferring these 
figures to a monthly cost record sheet for purposes of comparison 
and ready reference. The production is shown at the extreme left and 
in order, labour, materials, crowns, labels, foil, bottles, cases, packing 
labour, factory overhead contents, and factory overhead packing. 
These are grouped and divided by the production in order to show the 
unit labour cost, unit material cost, unit dressing cost. The total of 
these three gives the prime cost per unit, or the cost less overhead 
of the contents and dressing of the bottles just as it leaves the con- 
veyor to be packed. The next group gives the unit cost of packages, 
which includes the packing labour. A total unit price is then shown 
which gives the cost less overhead of the product delivered to the 
shipping room floor. The next column shows the factory overhead, 
packages and factory overhead costs per unit, which added to the 
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previous figure gives the complete factory cost per unit of each line 
produced for the month. 

On the reverse side of the cost record sheet the same figures are 
shown with a slight difference in the grouping. The complete labour 
charge, packing and contents, is shown in one figure, and the over- 
head charges are also in one figure. On this Section the package 
cost includes the cost of material only, no labour being included. 
This Section also provides space for the analysing of delivery, sell- 
ing, and advertising costs. 


Reconciliation with Financial Statement 


The total cost figure on the face of the cost record sheet shows 
the amount of labour, materials and overhead absorbed for the month. 
Therefore, the total of these figures on the cost record sheets of all 
lines for the month gives the total amount of materials, labour and 
overhead for the month. This figure should balance with the figure 
shown in the financial statement. Any over or under absorption for 
the month may be taken up in the overhead figures for the following 
month or it may be adjusted quarterly if desired. 

Departmental Overhead Rates 

The following procedure is used in arriving at the departmental 
overhead rates, 

Schedules are kept in connection with each of the following 
charges :— 

Direct Labour; being amount of labour for the month as 
shown on cost record sheets as already explain- 
ed. 

Indirect Labour; being amount of factory labour as shown on 
cost record sheets, as explained previously. 

Superintendence; being amount of Plant Superintendent’s salary 
and factory office salaries. 

Light and Power; being the total amount of light and power used 
for the month. 

Water; being the total amount of water used, less that 
entering into production. 

Miscellaneous being the fire insurance premiums plus portion 

Supplies & Fuel: chargeable to bottling plant, plus raw mate- 
rials which cannot be allocated to any given 
line; i.e., label glue, ete. 

Insurance; being the fire insurance premiums plus portion 
of employees’ liability insurance chargeable to 
bottling plant. 

Rent; this amount includes rent for storage of raw 
materials, such as Ginger Root, etc. 
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Building Maintenance; miscellaneous expense items in connection 
with upkeep of factory buildings such as paint- 
ing, ete. 

Machinery and Equipment Maintenance; self explanatory. 

Depreciation on Machinery; self explanatory. 

Factory Buildings Depreciation; self explanatory. 

Less Salvage; arising through sale of sugar bags, foreign 
bottles, exhausted Ginger Root, ete. 

The foregoing schedules have a column for total and a column 

for each of the folowing:— 
Extract Department. 
Syrup & Laboratory Department. 
Bottling Department. 
Distilled Water Department. 

Direct labour, of course, is readily split up into these various 
columns from the payroll analysis. 

Indirect Labour also automatically divides itself into the various 
columns direct from the payroll analysis. 

Superintendence is divided in the same proportion as direct labour. 

Light and power is split up in proportion to the average kilo- 
watt hours used in each department. 

Water, as no satisfactory basis of actual distribution is available 
for this charge, it is divided in the same proportion as direct labour. 

Miscellaneous supplies and fuel. The direct labour proportions 
are again used in connection with this charge. 

Insurance is proportioned according to actual floor space used by 
the various departments. 

Rent and building maintenance is split according to floor space. 

Machinery and equipment maintenance is analysed and split ac- 
cording to the location of the machinery and equipment. 

Depreciation on machinery is proportioned on the actual location 
of the machines. 

Factory building depreciation is split according to floor space. 

Salvage. This record is analysed and the amounts are credited to 
the department from which the salvaged goods are taken. 

It is now a simple matter to summarize these various charges 
for the month by departments. By the addition of the charges and 
the deductions of the credits for salvage, the amount of overhead to 
be charged against each department is readily shown. These amounts 
are divided by the direct labour in the respective departments to 
give a monthly departmental burden rate. 

These rates when multiplied by the direct labour charged against 
the various products produced in the separate departments will ab- 
sorb completely all overhead charges, and at the same time distri- 
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bute them over the various products, making each line stand its 
just share of overhead expense. 

The problem peculiar to the industry is the handling of re- 
turnable containers on which a deposit is charged and refunded on 
the safe return of the bottles and cases. The glass is susceptible to 
breakage in handling and processing, particularly when subjected 
to pressure, and cases are subject to considerable depreciation. The 
normal repairs to the latter are absorbed as a monthly expense and, in 
addition, a depreciation rate should be set up on the basis of annual 
units produced with the object of absorbing the total cost over a 
period of four to five years. 

Unfortunately, the question of bottle is not so easily disposed of 
as the loss ratio in manufacturing and general handling depends on 
the size of the container handled and, to a degree, the areas to which 
it is delivered or shipped. I might here point out that there is a 
wide difference of opinion as to accounting for these returnable pack- 
ages as the deposit charged is rarely, if ever, the cost of the package 
itself. The loss ratio becomes a matter of experience and some rate 
must be arrived at which will be included in the burden charge; other- 
wise the costs will be inaccurate. 

Personally, I favour a system which sets up an account repre- 
senting the difference between the laid down purchase price of both 
bottles and cases at the plant and the actual deposit charge thereon 
to the trade, and charge a specific rate on production until the amount 
is absorbed. This account, of course, has to be carefully checked 
at all times and, if necessary, the rates revised so that the cost fi- 
gures will not be unduly burdened or on the other hand, under- 
charged. As I have said, the rate should be arrived at by the ex- 
perience of the particular business under actual operating conditions. 

In the time at my disposal no attempt has been made to deal 
with delivery, sales promotion, advertising, or administrative costs 
as related to the bottling industry, but I hope the subject of produc- 
tion costs has been dealt with in such a manner as to be of interest 
to you. 


Taxation Problems in Montreal 


3y W. H. GOULD 
Montreal Board of Trade 


(Before Montreal Chapter, October 18, 1935) 
| AM not an expert and I should like to explain in advance that it 
is not my intention to deliver a speech on the taxation problems of 
Montreal. I couldn’t do that without covering the same facts and 
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figures that you have all heard many times. I am gqing to give you 
a few thoughts on those problems which I have gleaned from reading 
and discussion. I am not speaking as a member of the Board of Trade 
staff but am merely expressing my own opinions. 

To avoid burdening you in my talk, with too many figures, I have 
prepared a memorandum which will prove useful to anyone who is 
sufficiently interested to study it. There are other figures I could 
have listed but I chose those which I thought made a story to the 
layman, because that is the way I’m looking at it. Before discussing 
tax problems, we should examine the facts which brought about our 
deplorable situation. What is wrong? I is obvious that mal-adminis- 
tration of our city affairs for many years has caused most of our grief 
but I am not going to deal with that although it will be very clear 
in what I am saying that we must never forget that it is at the root 
of our troubles. Let us deal with the figures. Look at the enormous 
funded debt of the city eating up in fixed charges over 50% of our 
ordinary revenue. You will notice by the table how these fixed charges 
have grown as the debt grew. In addition to the funded debt, there 
must also be added school debts and the Montreal Metropolitan Com- 
mission amounting to over $60,000,000. and bank loans amounting to 
over $10,000,000. This gives a per capita debt of about $300. In case 
this figure means nothing to vou, I might point out that of all the 
cities on the North American Continent with a population of over 
100,000, there is only one with a higher per capita debt than Montreal— 
and that is—just think of it—Miami, Florida. 


Heavy Increases in Debt 

It is all very well to laugh but we are laughing at ourselves. Un- 
less we keep that debt down and cut something from it every vear, 
our fixed charges will keep on growing and we will require additional 
taxes for many years to come. A factor which makes things difficult 
for us is the Unemployment Relief burden. It now costs us over 
$1,200,000 in interest charges and sinking fund to pay for the city’s 
share. Unless conditions improve or the Provincial and Dominion 
Governments take over unemployment relief, we will have to face the 
problem by increasing our debts. At the present time, the City is 
able to put away for the sinking fund and obtain interest from the 
sinking fund bonds a total of 314 million dollars. If our debt were 
not increased for several years we could decrease our funded debt by 
that much to begin with and more as time went on. If we are to adopt 
the policy of paying as we go, we would not have to worry. Unfor- 
tunately, we can’t depend upon that. Even though our Charter lays 
down certain statutory limitations for the borrowing of money, based 
on our assessed value, one glance at the debt table will show you that 
an even larger amount has been borrowed under the terms additional 
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debt and working capital without securing the approval of the tax- 
payers. 

With its tongue in its cheek, the provincial legislature, wheu 
approving these loans, has stated that such loans do not in any way 
impair the borrowing power of the city. It’s ridiculous but true. 

Why is it that we had to raise additional revenue to the tune of 
over $7,000,000 for the year 1935-1936? The answer is that we were 
at the point where we could no longer capitalize our deficits. The 
banks made it clear that the credit of Montreal was so impaired by 
its huge debts that they would not advance money for further loans 
unless taxes were imposed to pay for any deficit. We have had deficits 
amounting to $6,973,143. in 1933-34 and $6,731,291. in 1934-35. These 
deficits were capitalized. 


Prospect of Balanced Budget—At Heavy Cost 


For the first time since 1930, we can expect to balance the budget 
but at a heavy cost to citizens. This year we have to pay additional 
taxes, as I said, of over $7,000,000., made up in estimates as follows: 


To a aa es Poe Sea eee $5,200,000 
MARIN RRO oi sh fev, cciarct sna sy eveilnils Grancivieks 1,200,000 
Water rate increased from 6 to 714 300,000 
Business taxes from 8% to 10.... 1,000,000 


The property tax couldn’t be, and wasn’t, increased for the very 
good reason that the delinquencies amongst the taxpayers would offset 
any increase in rates. As a matter of fact, with the assessed value 
of taxable real estate falling as it has in the past few years, with 
rental values anywhere from 20% to 40% below normal years and 
with the value of new buildings erected falling from an average of 
$32,000,000. a year to $4,000,000. and with sheriff’s sales and forced 
sales increasing, there is serious danger that not only will it be 
impossible to increase property rates for additional revenue but it 
may be difficult to obtain the revenue being secured today. Property 
in Montreal has reached the tax saturation point. I have not, in my 
table, listed the tax delinquencies but the proof is there for anyone 
who cares to examine the figures that tax delinquencies have increased 
at a precipitous rate during the past few years. 

Since the property tax has been responsible for a large part of 
our revenue, it is obvious that we are in danger of being taxed in a 
heavier manner in some other way if it is necessary to raise the same 
amount of revenue in the next few years. What other taxes have we? 
The Business Tax. This vear that tax was increased from 814 to 10%— 
about 17%—and yet the increased revenue amounts to about $300,000. 
The reason is that rental values are down and there are not as many 
firms in business. The Water Tar. This tax has been increased from 
6 to 74%—25%, and will net us an increase of possibly $1,000,000 
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It should be noted that in Montreal the water tax is not merely a 
charge for service but also a means of producing additional revenue. 

Additional charges for licences, ete. do not net any appreciable 
amount. This teft our administration with no option but to turn to 
other sources. These other sources turned out to be the Income Tax 
and the Sales Tax. 

By imposing a tax equivalent to 10% and 20% on the Dominion 
Income Tax, the city will obtain $1,185,000. May I express the opinion 
here that if in the fuure it is necessary to raise additional revenue, 
I believe the income tax will be the logical tax. This includes, of 
course, what are called salary and payroll taxes. I say the logical 
tax because it will be a matter of going to those people having an 
income and making them pay. 

The Sales Tax 

I come now to the city sales tax and since I was asked to deal 
with this specifically, I will give you some details regarding it and 
then make some suggestions on Montreal’s tax problems. 

When the World War was nearing its end in 1918, the sales tax 
as an important instrument of taxation was to be found in only a few 
small countries, and in Germany, where the rate was but 1%. Today 
the tax has spread over four continents and is now an important ele- 
ment of national revenue in the larger part of Europe and South 
America, in Australia and Canada and is rapidly assuming an important 
place as a state tax in the United States. In the history of public 
finance no other tax, save perhaps that on gasoline, has spread so 
swiftly over the world. Most of the leading European nations adopted 
the sales tax during the years 1918-23. Here, apparently, it was called 
upon as an aid to tax systems wrecked by the drain of war and post 
war expenditures and by uncontrolled inflation. The morale of tax 
payers was at a low ebb, and taxes “hidden” in prices collected through 
relatively convenient business channels to be paid ultimately by the 
consumer in small bits day by day were apparently more attractive to 
governments than an increase in already existing rates. In addition, 
the rapid risk of governmental costs resulting from the inflated price 
level necessitated a tax whose yield would respond quickly to such price 
level changes. 

The close connection between the world war and the sales tax is 
indicated by the fact that it has been adopted by none of the European 
countries which remained neutral and by all of the European belliger- 
ants except Great Britain; once adopted, the sales tax tends to remain 
as only three or four small countries have abandoned it. That should 
be noted by us in Montreal. Many individuals I have spoken to are 
under the impresion that it will remain with us for a year, but when 
you consider the machinery the city has set up and the money spent in 
putting into effect the sales tax by-law, it does not seem likely that it 
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will be dropped next April. In adddition to which the city adminis- 
tration would be in the position of having to find some other sources 
from which to procure the necessary revnue. 

The sales tax laws in most countries are usually general in appli- 
cation. By general, I mean that they fall on manufacturers, whole- 
saleers and retailers alike. Exceptions to this are furnished by Aust- 
valia, Austria, Czechoslavakia, Italy and Canada. 
the sales tax in 1920, and in 1924 our 6 per cent consumption tax was 


Canada first enacted 
imposed. You will recall that it has caused more inconvenience than 
any other tax, requiring regulations so voluminous that it is impossible 
for any one individual or firm to be fully posted unless in constant com- 
munication with the sales tax division at Ottawa. 

The taxes are, in general, levied at rates high enough to make the 
resulting revenue an important budgetary item. In Germany the sales 
tax in recent years has supplied about 10 per cent of the total national 
revenue and in France about 15 per cent. The rate is approximately 
2 per cent in both these countries, although in France it applies to sales 
in all stages and is the equivalent of 4 per cent. or 5 per cent. In 
Canada, as you know, the tax is 6 per cent applied at the source and 
for the year ended March 31st, 1934, netted $63,000,000, or 20 per cent of 
the total Federal revenue rceipts. 

Consumer Knows That He Pays 

A general sales tax is not adapted to a municipality or province, 
the fear being that manufacturers and wholesalers will be driven to 
other communities and the retail sales tax has been the most recent 
development for use of a municipality or Province. An interesting 
feature is that whereas the Federal sales tax of the years 1918-23 was 
applied in an endeavour to hide the taxes, the chief reason for the re- 
tail sales tax receiving such support from business was that it brought 
forcibly to the attention of the consumer the fact that he was paying a 
tax. In other words, making the public conscious of increased taxes 
in the hope that they would be removed as quickly as possible. I am 
afraid that this hope is doomed. Incidentally the real opposition to 
a retail sales tax comes from the retail stores as they are in the last 
analysis the ones who bear the burden of passing it on to, and collecting 
it from, the public. As usual the public accepts the tax without much 
of an outcry. Some retailers are absorbing the tax notwithstanding 
the fact that it is not legal to do so. They may think they are gaining 
business over a competitor but all they are doing is to cut their profit 
by 2 per cent and at the end of the year they will find themselves out 
of pocket that much. 

In Montreal the manufacturers and wholesalers have no serious 
cause for objection as the Montreal sales tax law has features designed 
in their protection. Some of the regulations made particularly to 


assist Montreal firms are: 
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Ist: All firms selling tangible personal property must have Reg- 
istration Certificates and those firms do not pay the sales tax when 
they buy but make their returns every month to the city on their total 
taxable purchases. This procedure protects Montreal firms against 
competition from outside firms. All raw materials are free of tax, and 
power and coal, when used in manufacturing processes are free. 

2nd: All manufacturers and wholesalers competing in the Canad- 
ian market are allowed deductions from the tax on their consumables 
based on the percentage of business done outsidt of Montreal. 

3rd: Firms with head offices in Montreal are required to pay the 
tax only on those articles consumed in the territory. 

4th: Agents of companies with head offices outside the territory 
must be registered and must collect tax on sales to consumers within 
the territory. 

Since most manufacturers and wholesalers sell to firms with cer- 
tificates they collect very little sales tax. The sales tax returns to th 
city shows that sales from manufacturers and wholesalers on their con- 
sumable purchases and sales amount to only between 5 per cent and 10 
per cent of total. Everything is being done to protect business in Mon 
treal and considering the short time the sales tax has been in effect, 
the regulations have been sound and all in the right direction. 

The City Department of Finance had many difficulties to overcome, 
difficulties caused by the wording of the law but they have approached 
every problem in a sensible manner, always bearing in mind the im 
portance of protecting the interests of Montreal’s business men. Some 
of the problems will never be quite satisfactorily solved but on the 
whole it is safe to say that for a new tax, it is working in an amazing 
ly efficient manner. The public has accepted it fairly generally and 
the merchants are observing the law and making their returns. Some 
people still have ideas of using tokens or stamps in boxes but my 
opinion is that the city would only have more expense without being 
able to eliminate any part of their present method of collecting. Others 
advocate a flat 2% return by the merchants on all sales instead of 
having to keep separate records. They don’t realize that 2% of their 
total sales would be more than the actual sales tax collected. This 
plan was tried in New York in a large chain departmental store and 
the returns were carefully checked for a period of three months. In 
every month 2% of the total sales was more than was collected. 

As you know, there has been prepared by the Board of Trade 
a pamphlet which covers practically all of the rulings. I haven’t the 
time nor do I think it would be interesting to you, to elaborate here. 
A copy of this pamphlet is available to any of you for the asking, 

A Problem of Immediate Economy 

I should now like to come back to Montreal's tax problems. We 

have in this depression an opportunity to do something which may 


365 








COST AND MANAGEMENT 


never occur again for ten, fifteen or twenty years. When things are 
going well and money is pouring into our coffers, we spend freely and 
extravagantly. It is all very well for us to criticize our administra- 
tion but in what way have we been ddifferent? We have all been at 
fault. But in your business and in your private lives you have taken 
the mushroom growth of our days of prosperity and clipped and trim- 
med and pruned and replanted so that you have order out of chaos. 
We have all had to sacrifice something, but we've done it, knowing 
that it would pay in the end. Firms and individuals alike realized 
the necessity for budgets and the stopping of expenditure for extrava- 
gance and luxuries. Our political administrators do not look at it in 
quite the same wav. They probably think that they are doing better 
than previous councils and I believe they are; after all, they have 
inherited faults and weaknesses which have grown over a long period. 
They probably feel that it is not incumbent upon them to do other 
than carry on as best they can. But therein lies the danger—if things 
start righting themselves, we'll go along in the same happy-go-lucky 
manner forgetting our bitter experiences. Our opportunity is now. 
Something must be done to put our system on a basis where taxation 
will bear some relationship to our needs. A system wherein it will 
be possible to see whether taxation is being increased or reduced in 
a systematic manner. A system wherin borrowing will be restricted 
in the good times leaving substantial margin for the bad days when 
money is needed so vitally to tide us over. A system which will tax 
those who have and yet make everybody pay a share. 

I have three suggestions which may have some merit. There are 
many others. One suggestion is that we have a taxpayers’ league or 
citizens committee, which would keep before the public at all times 
what is going on and which would constantly make reccomendatons to 
our City Council based on a study of the methods which have been 
found successful in other cities. There is a citizens’ committee in pro- 
cess of formation at the present time in Montreal. There are, you 
know, cities which have experimented, some have failed in their new 
plans, others have succeeded entirely. But in every case less was lost 
by trying new plans seriously conceived for the welfare of the com- 
munity than continuing with the old system. We have nothing to 
lose. Why wait? It has become evident that the more ignorant 
the public is of our tax system anid governmental system, the harder it 
is to secure any action. Because of the inability of anyone to decide 
which taxes apply to raise necessary funds in an equitable manner, we 
had the word “taxes” on the front page of every local newspaper for 
weeks. The mass of people is probably more concious now of the 
meaning of taxes than ever before. Why not keep them that way? 
A public with no knowledge can be easily swayed by politicians but 
when they are conscious that it is their own pockets that are being 
mulcted they areless likely to be influenced. 
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Lack of Co-operation 

The one serious difficulty with this idea is the lack of co-operation 
between citizens and the city administration. The citizens are not 
certain that the adminisration is working for the welfare of the com- 
munity and the administration looks upon suggestions from the citizens 
with an unfavourable and suspicious eye. It would seem as though the 
method of city government we now have precludes a feeling of confid- 
ence on both sides. We all know this has been so formany years 
and I don’t think there is any use of being optimistic about it being 
different in the future, unless we have a change. 

If we had a city administration having the welfare of the city as 
its only interest, we could evolve a system of debt limits which would 
simplify our depression and prosperity years considerably. 

Debt limits based on property valuation tend to expand municipal 
borrowing power during periods of rising property values in boom 
years. On the other hand, during depression years with declining 
assessments positive borrowing power is soon converted into negative 
borrowing power. An adequate margin of legal borrowing power to 
to take advantage of favourable market conditions for the expansion of 
useful public work in periods of depression is precluded hawever when 
city governments borrow to the full extent of legal limitaions in boom 
periods, and thus overload the depression budgets with excessive debt 
service charges. If the situation could be reversed so that legal 
borrowing might be restricted somewhat during boom periods when 
assessments are relatively high and expanded during depression periods 
when property values are declining, the taxpayers would ultimately 
benefit for they would in reality acquire more durable municipal im- 
provements for their dollars. eg. If the city’s power to borrow was 
based on five or nine year average of assessed valuation, and assuming 
that we would always have business cycles of prosperity and depression, 
then it would mean that when the depression years begin we would use 
the previous say 5 years as our basis and so on. When the prosperity 
years started (if they ever do) we would base our debt limits in the 
same way, thus restricting extravagance ata time when everything 
looked bright and we had forgotten the lessons of the bad years. 

As our city charter reads now it would be impossible to even think 
of applying any such scheme because whenever approval is asked of the 
Provincial Legislature for such additional money it is granted and 
the irony of it, as I have said before, is that it is always very clearly stip- 
ulated that this in no way interferes with our borrowing power. 


Tax Policies Elsewhere 
Another suggestion is that we alter our taxation methods so that 
they be on similar lines to those in effect, to my knowledge, in Great 
Britain and, coming closer home, in the Province of Ontario. The 
Province of Ontario has what is known as an Assessment Act which 
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stipulates for all the municipalities in the Province of Ontario how 
their business assessments and income taxes must be applied. 

In Toronto for instance, there is a general tax rate of 33 mills. 
This rate is applied to real estate, and to business. I am not going into 
detail but I will only suggest that it is not impossible to evolve as good 
or a better system for our city, whereby one rate could be used and that 
when it is necessary to increase or reduce taxes, the rate is altered 
slightly. I might mention in passing, that Toronto has decreased its 
tax rate every year since 1931. 

You as industrial engineers are the class of men who can do more 
towards helping our situation than any other and I just want to leave 
with you the thought that it isn’t sufficient to sit and listen. 


THE COST OF BREAD 


(From Toronto Telegram, October 23) 





Washington, Oct. 28—The wholesale cost of ingredients used in 
baking a one-pound loaf of bread has more than doubled since 1933, 
statistics of the Department of Agriculture showed to-day. The aver- 
age cost to the baker of materials in a typical loaf of bread in Feb- 
ruary, 1933, was 1.84 cents a pound. Yesterday the cost was figured 
at 3.74 cents. 

Proposals for an increase in the price of bread by one cent to 
approximately nine cents recently drew a protest from Secretary of 
Agriculture Henry A. Wallace, under whose AAA the price of wheat 
has increased from 32.2 cents per bushel in February, 1933, to 86.2 
cents on Sept. 15, 1935. 

The importance of local conditions, labor costs and varying bread 
mixing formula, however, was emphasized by experts in connection 
with setting the ultimate price paid by the consumer for his loaf of 
bread. In addition, the final cost must take into consideration the cost 
of delivery, effect of AAA processing taxes and the recent drought 
in the farm belt. 

Analyzing a standard formula into terms of a one pound loaf, 


costs for each ingredient were found to be: 


1933 1935 

Feb. Oct. 
YS setback ods 8S pear. baSeV ae wa eswewned 1.19 cts. 2.80 cts. 
NINN Ce ac ha genic s'G, 3° & Mey Bb b ods DS GO BREET 20 20 
BE atu shohaneet4ew wanes daaeeals .O8 08 
MM LD) A 2 ir ses asgila vais kn dew ard kel este ew saeee 05 07 
MOT BUDSTILULE bs iccc sc ecdesccseceeeeces Pe 33 
NN ey PGT tos’ 5: aha, 's8- 4:66 ew Stork oe aed 01 01 
SO | a a a re 15 .20 
Total cost to baker for material ........... 1.84 3.74 
Average retail price of loaf ............... 6.4 8.4 
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MULTIPLY 
the effectiveness 
0 of clerical effort 


More reports in greater detail in less time—these are 
some of the advantages obtained through the use of Inter- 
national Electric Accounting and Tabulating Machines. 
Routine jobs such as sorting, totalling, extending, multiply- 
ing, transcribing are taken care of automatically with abso- 
lute accuracy and greatest possible speed. Clerical time is 
conserved, to be applied to new and more productive work. 
Minutes assume the value of hours of manual drudgery. 
And, management is in constant touch with all branches 
and all phases—at all times. 

Business executives who would multiply the effective- 
ness of clerical effort should investigate, TODAY, the many 
advantages which the methods and machines of IBM now 
offer. 

Modern Methods booklet gives detailed descriptions of 
International Business Machines. Send for free copy today. 
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1935 Best Year Since 1930 


General Opinion in Trade Circles—Estimates for Year, Based on 
Ten or Eleven Months Figures, Show Striking Gains over 
Depression Low 


By W. A. McCKAGUE 


opinion among commercial men, and it is supported by cold 
facts and figures. But there is a vital difference in public 
psychology between now and 1930. At that time, we had seen a market 
collapse spread from wheat and newsprint to the stock market, and 
we were beginning to fear that it meant a widespread depression. 
That anxiety proved all too well-founded, for the 1931-33 depression 
exceeded expectations. Now we are on the upgrade; moreover, the gen- 
eral public are beginning to realize this fact, and to change their whole 
attitude as consumers and buyers. They feel more confident about 


ean 1935 —“best since 1930”—that is the consensus of 
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2mployment and incomes, and are willing to spend to a reasonable 
degree on this basis. 

At this season, with the records for 1935 nearly complete, it is 
ypportune to survey some of the positive gains. Though the upturn 
in business first became evident about April, 1933, that year, on the 
whole, averaged just about the same as 1832, and it may therefore 
be taken as a low year for comparison with 1934 and 1935. Here 
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1935 BEST YEAR SINCE 1930 


is a summary of what has happened in a dozen of the leading phases 
of business: 

Commodity Prices: Though many raw materials have advanced 
sharply, the general level of prices has improved slowly, November 
of 1934 showing a gain of four per cent, and November of 1935 a 
gain of six per cent, over 1933. A more pronounced rise should follow. 

Retail Sales: Sales of department and chain stores rose five per 
cent in 1934, and a further one per cent in 1935, according to figures 
of the Dominion Bureau of Statistics. From other sources, however, 
there is reason to believe that retail business has done a little better 
than this. 

Bank Clearings: Gained 7 per cent in 1934, and 12 per cent in 
1935, as compared with 1933, representing substantial increase in 
money turnover. 

Railway Car Loadings: 1934 up 15 per cent, and 19385 up a 
further two per cent. Railway traffic did not keep pace with general 
improvement of business in 1935. 

Employment: Up to 109.8 per cent a year ago, and 118 per cent 
this year, compared to 1933. A comprehensive index showing number 
of people at work. 

Farm Production: Mainly due to rise in prices, estimated value 
of farm production advanced from $803,000,000 in 1933 to $931,000 000 
in 1934, and to possibly over one billion in 1935, respective percentage 
gains over 1933 being 16 per cent and 34 ner cent. 

Foreign Trade: Improvements of 23 per cent last year, and 35 
per cent this year, both exports and imports being on a wider scale. 

Mining Preduction: 1934 total value was 25 per cent over 1933, 
and 1935 total should be up about 37 per cent. 

Stock Market Prices: One of the most significant indexes. Rise 
of 15 per cent shown a year ago has now been pushed up to 45 per 
cent over level of two years ago. 

Building: Though still dull, 1935 has brought it up to 223 per 
cent of 1933, compared with 123 per cent last year. 

Steel Output: Unusual gain of 104 per cent in 1934 has been 
followed by further recovery to 135 per cent in 1935, over 1933 total. 

Automobile Output: This year’s business about 240 per cent, and 
last year’s about 187 per cent, of 1933 business. 

Figures for 1935 have been estimated on the basis of actual 
statistics of ten or eleven months of the year. The unusual gains 
in building, steel and automobiles are accounted for by the variable 
nature of these industries, which fell to very low levels in 1933. 
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Has Cost Work Gained or 


Lost in Importance? 


Below are some further replies to our circular putting the follow- 
ing two questions: 

1. “Has the attitude of your management in respect to cost work 
undergone a permanent change, i.e., do you feel that in recent years 
work has gained or lost in importance? 

2. “Just what are your costs used for, to determine actual sell- 
ing prices, or merely to check on results obtained from prices set by 


competition and other factors?” 


Company K—‘Must be Able to Set Prices” 
“In our business, costs are now more important than ever before. 


It is essential that we be able to set prices independently of com- 
petition.” 


Company L—‘Always Cost Conscious” 

“The present management of Canadian Wineries has always been 
cost conscious and we do not feel that the importance attached to 
cost work has increased or decreased in recent years. 

“Our experience has been that actual selling prices are not de- 
termined from calculated costs but are set up by market conditions. 
Our costs are used to check the economies of a price dictated by mar- 
ket conditions and are influential in determining the grade of mate- 
rials to be used in the containers in which the wine is packed.” 


Company M—‘Has Gained in Impertance” 


“Cost work has gained in importance. Answer to 2nd question: 
“1. To determine actual selling prices. To some degree these 
ling prices may be modified to suit current market conditions.. 

“2. Costing sales—to enable the company to get out a monthly 
profit and loss statement. 

“3. Costing forecasted sales semi-annually—to predetermine ap- 
proximate profit or loss and to help the management in making de- 
cisions that influence the future. 

“4. Factory detail records are kept on various factors. 

a. Standard Labour Cost Ratio, to show variance from 
standard, and the causes. 

b. Standard Stock Usage (vs) actual usage. 

c. Employee Actual Earnings. 

d. Actual Overhead Dollars spent (vs) a standard variable 
and fixed amount allowed. 

e. Normal Plant Capacity (vs) actual used.” 
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HAS COST WORK GAINED OR LOST IN IMPORTANCE 


Company N—‘“Necessary in the Proper Conduct of a Business” 

“The attitude of our management has not changed appreciably 
in respect to cost work. Our attitude has always been that it is 
necessary in the proper conduct of a business to know the costs of 
the various products offered for sale, regardless of whether these 
costs are used to determine actual selling prices or mainly to check 
the results obtained from prices set by other factors. 

“As you are no doubt aware the dairy industry in the provinces 
in which the company operates is under regulations imposed by 
dairy control boards appointed by these provinces. These boards fix 
both the selling and purchase prices of milk, and in some cases of 
both milk and cream. In some instances the prices fixed by the board 
are prices which have been set by the industry including both the 
distributors and the producers. In other words the boards ratify 
and give authority to the prices thus fixed. You will appreciate that 
the officials who attend these meetings armed with costs of the var- 
ious products are in a favourable position when the question of selling 
prices is being discussed. This also applies to conferences with and 
presentations to the provincial dairy boards.” 
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Management and Accounting, Industrial. Jrnl. of Accountancy, 
November. 

Cost and Financial Records, Reconciliation of. Commonwealth 
Journal of Accountancy, Octvver 1. 

Standard Costs, Outline of Principles of. Accountants Magazine. 
November. 

Remuneration. Methods of. Accountants Journal November. 

Overhad distributing and Controlling. National Association of 
Cost Accountants, November 1. 

recduction Plans, Organizing Future. National Association of 
Cost Accountants, November 1. 

Accounting Machines to Real Estate and Mortgage Accounting 
Procedure, Application of Tabulating and. National Association of 
Cost Accountants, November 15. 

Wage Plan, Shall we Change our. National Association of Cost 
Accountants, November 15. 

Depreciation Charges on Basis of Business Volume. Canadian 
Chartered Accountant, November. : 

Mechanizing Developments in the Office During Next Few Years, 
Probable. Accountant, October 26. 

Purchasing and Stock Control, Probable Developments During 
Next Few Years in. Accountant, November 2. 
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NEW MEMBERS 


List of new members of the Society, July—November, inclusive, 1935: 


Montreal 
Belanger, J., 2515 Maplewood Ave., Apt. 8, Montreal. 
Cassidy, Geo. F., Fry-Cadbury Ltd., Montreal. 
Hallberg, V., Montreal General Hospital, Montreal. 
Merineau, J.B.A., Comptroller, City Hall, Montreal. 
McKean, W.P. Canadian Car and Foundry Co. Ltd., Montreal. 
Rathbone, C.T., Jas. Robertson Co. Ltd., Montreal. 
tinfret, G., Shawinigan Engineering Co. Ltd., Montreal. 
Montgomery, W.H., Electrolux Canada Ltd., Montreal. 
Gouin, J.M., J.E. Fournier Ltd., Montreal. 
Courville, A., Montreal Orange Bottling Co. Ltd., Montreal. 
Leonard, J. R., Dufresne & Locke Ltd., Montreal. 


Stewart, A.I., National Drug & Chemicial Co. of Canada Ltd.. Montreal. 


Price, M. G., Elmhurst Dairies Ltd.. Montreal. 

Mongeau, J. G., Alfred Lambert Ltd., Montreal. 

McDermott, T.E., Zellers Ltd., Montreal. 
Toronto 

Cooper, L.E., Dominion Paper Box Co. Ltd., Toronto. 

Kernaghan, F., Robt. Simpson Co, Ltd., Toronto. 

Phin, S. R., Jos. McDowell & Co., Toronto. 

Reason, E.C., Canadian Oil Companies Ltd., Toronto. 

Fitzgerald, J.S., Canada Bud Breweries Ltd., Toronto. 

srooks, L.J., J. & A. Aziz, Toronto. 

Bricker, Harold, Canadian Chewing Gum Co. Ltd., Toronto. 
Hamilton 

Hammond, J.W., Hamilton Hydro-Electric Commission, Hamilton. 

Central Ontario 

Ireland, H. S., Canadian General Rubber Co. Ltd., Galt. 
Non-resident 

Chang, H.W. National Government Mint, Shanghai, China. 

Johnson, C.A., Canada Foundries & Forgings Ltd., Brockville, Ont. 
Student 

Cambell, C.C., 4951 Decarie Blvd., Montreal. 

Oxley, N.. Nicholls Chemical Co. Ltd., Montreal. 

Belle Isle, J.C., Regent Knitting Mills Ltd., Montreal. 

Bruin, T.G., Canadian Pacific Telegraph, Montreal. 

Brossard, J., National Breweries Ltd., Montreal. 

Bernier, C. W., Pierce Collins Travel Co., Montreal. 

Bone, H.M., Toilet Laundries Ltd., Montreal. 

Castonguay., R., Beaubien & Co., Montreal. 
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Why 


CAN’T WE GET 
THESE REPORTS 
ON TIME ? 


General Manager and Secret- 
ary discussing office and ac- 
counting systems and meth 
ods. 


G.M. Our reports and state. 
ments are coming through 
late. Do we need more help? 

Sec.: With our present 
methods, the only way out is 
more help. We need a fas 
ter system... one that would 
make certain of our records 
on various forms mechani 
cally and in one operation 
with accumulated totals we 
know are correct without 
checking and_ re-checking 
and that-... 

G.M. What kind of a sys 
tem does all that? 


Sec.: The National Ac 
counting system does it. 


G.M.: But that costs a lot 
of money doesn’t it? 


Sec. :Costs nothing. We'd 
have the reports you want on 
time .. . daily figures on in 
ventory, sales volume, prod 
uction costs, and other facts 
that we need to cut expense 
and reduce overhead. Our 
books would be posted up to 


the minute. Statements 
would go out on time. All 
this, and more, with our 


present staff. 
G.M. Let’s get all the facts. 


The 
National Cash 





2000 Accounting 


National 
Machine 


Class 


Money-Saving Ideas Now Ready for Executives 

As a result of an intensive study made of the 
problems confronting business executives today, 
we’re prepared to show you how you can get 
how 
you can get your statements out on time... 
into 


. . keep your inventories on a sound 


accurate facts about sales and costs... 


convert accounts receivable cash more 
quickly . 
operating basis ... maintain a proper ratio 
between assets and liabilities. We invite you 


to write or phone 


Register Company 


of Canada, Limited 


TORONTO, o 


- ONTARIO 
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CHAPTER NOTES | 


TORONTO 


The unusually good attendance of 74 at the Toronte meeting in 
November indicated that the change of place pleased our members, or 
else they thought that the dinner, being by way of a sample, would be 
exceptionally good. In any event this meeting, held at Muirhead’s 
Cafeteria 200 Bay Street, was a complete success. The dinner was 
fully up to expectations, and our own member, Stanley Tindale, C.A., 
followed it with a talk on Restaurant Costs after the members and 
their friends had made a brief tour of the kitchens to see the work-in- 
process. Some thought that Mr. Tindale was a little diffident about 
actually handing the cut of beef when he started his, demonstration, 
but he at least showed that he knew his costs. 

Mr. Tindale emphasized shrinkage, spoilage and various other fac- 
tors which had to be reckoned in costs, else the operator went bank- 
rupt, as happens only too often. We regret that a copy of his talk will 
not be available for publication. 

It is expected that one or two later meetings will be held at Muir- 
heads. Meanwhile a December meeting has been arranged for the Royal 
York Hotel, on the 12th, when some talking films of the Ford Motor 
Company will be seen and heard and Mr. W.M. Murdoch, Toronto man- 
ager of the company, will speak briefly. 

The Toronto executive is planning further meetings which will be 
both interesting and enjoyable for the balance of the season. 








MONTREAL 


On November Ist, a large attendance of Montreal Chapter mem- 
bers heard Mr. P.R. Huot, of Anglo-Canadian Pulp and Paper Mills, 
Ltd., Quebec, speak on accounting phases of the pulp and paper indus- 
try, which address appropriately followed that given a few weeks earli- 
er, on economic development and problems of the industry, by Mr. 
John Stadler. Mr. Huot pleased his audience with the clearness of 
his style, and the appropriate amount of accounting detail that he 
included. As his address will be printed in an early issue of this 





magazine, it is not necessary to enlarge upon it here. 

Professor L, Favreau, of L’Ecole des Hautes Etudes Commer- 
ciales, referred to Mr, Huot’s brilliant term as a student in that in- 
stitution. A.V.Madge, D.R. Patton, T, Smyth and others took part 
in the discussion. 

Two later meetings in November featured Municipal Account- 
ing and Minimum Wages as their subjects. 

The complete Chapter program for the season is printed in this 
issue, 











GENERAL MOTORS EMPLOYMENT POLICY 


(From the Toronto Globe, November 4) 


New York, Nov. 3.—Creation of a $60,000,000 fund by General 
Motors Corporation to stabilize employment through maintenance of 
@ more even rate of factory operations was announced today by 
Alfred P. Sloan, President. 

Sloan, in a statement, characterized the move as “an experimental 
effort to better stabilize employment and to make possible increased 
annual earnings for automobile workers.” 

He continued: “The fund will be devoted chiefly to building up 
inventories largely of component parts so that the rate of factory 
operations can be maintained more steadily throughout the year. 

“Investments have been made in warehouses for the storage of 
such parts. Working schedules will be adjusted as far as possible 
in an attempt to give the greaest regularity of employment to the 
maximum number of workers. 

“The earlier introduction of new cars, it is hoped, will provide 
substantially more employees with more regular work and higher 
annual earnings than would be possible otherwise.” 
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CHAPTER PROGRAM, 1935-36 


MONTREAL 


September 14th—Inspection of Montreal Harbour on “The Sir Hugh 
Allan”’—Guests of the Harbour Commission of Montreal. 
September 28th.—Inspection visit to Canadian International Paper 

Co.’s Newsprint Mill Three Rivers, P.Q. 
October 4th.—Opening Dinner. 
Guest Speaker—Mr. John Stadler. 
Subject—Newsprint Industry in Canada, Past, Present and 
Future. 
October 18th.—Subject—Forum on Taxation. 
(1) Montreal Civic Taxation with particular reference to the 
Sales Tax. 
Speaker—Mr. Harry Gould, Montreal Board of Trade. 
(2) Provincial Corporation Tax. 
Speaker—Mr. L. Belanger, C.G.A., C.P.A. 
(3) Review—Mr. L. N. Buzzell, C.A. 
November Ist—Subject—Accounting in the Pulp and Paper Industry. 
Speaker—Mr. P.H. Huot, Chief Accountant, Anglo-Canadian 
Pulp and Paper Mills Ltd. 
November 15th—Subject—Municipal Accounting. 
Speaker—Mr. J. A. Towner, C.A., Vice-President, Municipal 
Commission of the Province of Quebec. 
November 29th—Subject—Minimum Wages in relation to Costs. 
Speaker—Mr. Gus. Francq, Chairman, Minimum Wage Board, 
Province of Quebec. 
December 13th—Subject—Annual Meeting of Hope Washing Machine 
Co. Ltd. 
(Report of New Management and discussion of proposed scheme 
for reconstruction). 
January 17th, 1936—Social Evening—Smoker, with Entertainment. 
January 3lst—Tabulating and Accounting Machines Demonstrated by 
International Business Machines Co. Ltd. 
February 14th—Subject reserved for later announcement. 
February 28th—Subject—Marketing Electricity in the Province of 


Quebec. 
Speaker—Mr,. Huet Massue, C.E., Shawinigan Water & Power 
Co. 


March 13th—Subject—Debate. 
Speakers—Canadian General Accountants Association vs The 
Canadian Society of Cost Accountants and Industrial 
Engineers. 
(1) Resolved that—‘Interest on Investment should be charged 
to cost of production.” 
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(2) Resolved that—‘Under Present Conditions, Industry would 
benefit by the distribution of the available work over 
a greater number of workers, with resulting shorter 
individual working hours.” 

March 27th—Subject—Standard Costs. 

Speaker—Mr. Eric A. Camman, C.P.A., New York (Peat, Mar- 
wick, Mitchell & Co.), Past Chairman National Asso- 
ciation of Cost Accountants. 

April 10th—Annual General Meeting. 


ABOUT NEW MEMBERS OF MONTREAL CHAPTER 


Joseph George Mongeau, of Alfred Lambert Limited.—Mr. Mon- 
geau’s first business experience was with Acme Glove Works Limited, 
by whom he was employed from 1907 to 1914 in the capacity of chief 
accountant. Since 1914, he has been the chief accountant of the firm 
Alfred Lambert Limited. 

J. Romeo Leonard, of Dufresne & Locke Limited—Mr. Leonard 
acquired his first experience in the boot & shoe business with the Star 
Shoe Co., by whom he was employed from 1916 to 1918. In 1919 he en- 
tered the services of Dufresne & Locke Ltd., in the capacity of general 
office clerk. In 1925 he became credit manager. In 1931 he was ap- 
pointed chief accountant and he was also elected secretary of the com- 
pany. Since 1934 Mr. Leonard also owns and operates a chain of seven 
shoe stores in the city of Montreal under the name of “‘Leonard’s Regis- 
tered.” 

A. Meldrum, of Shawinigan Chemicals Ltd.—Mr. Alex Meldrum is 
a member of a well-known Montreal family. His father, the late Mr. 
Meldrum, was president of the City Ice Company. Mr. Meldrum, after 
several years banking experience, entered the services of the Shawini- 
gan Company in 1917 as accountant and is now office manager of the 
Shawinigan Chemicals Limited, at Shawinigan Falls. He is also sec- 
retary of the Shawinigan Falls High School and the Joyce Memorial 
Hospital at Shawinigan Falls. Mr. Meldrum is a life member of the 
Montreal Amateur Athletic Association. 








Tariff and Taxation 


The following are some recent rulings. Particulars of the Canada- 
United States reciprocity pact,- or of the economic sanctions order 
against Italy, are not given here, having been fully covered in the 
daily press. 
Deparmental Rulings 

The “Adrian” X-Ray Shoe Fitter, per illustration, an X-Ray 
machine employing the Coolidge X-Ray tube and fluoroscope screen, 
fitted into a cabinet, used for viewing the bones of the feet. Tariff 
item 476. 

Power milk coolers for dairying purposes. Tariff item 427c, 
whether or not used with a pasteurizer. 

The book, “American Lawyers Annual”, published by a company 
of the same name in Cleveland, Ohio. Tariff item 171. 

Leather blotters (so-called), per sample, made of tooled leather 
and lined with a fancy fabric, with a pocket on one side, apparently 
for holding writing paper and envelopes, and the other side equipped 
with four triangular re-inforeed fabric corners for the holding of a 
blotter, the whole, when folded, being 11% inches by 912 inches. 
Tariff item 623. 

The “Fordicrimp,” per sample, a non-mechanical office device de- 
signed to be used for fastening papers together by crimping one edge, 
instead of using clips, brads, staples or pins. Dutiable according to 
material and finish. 

“Carter” Electric Tricycle, per descriptive illustration, driven by 
an electric motor operated from storage batteries. Tariff item 438c. 

Wedding cake ornaments made of composition containing gum or 
plaster or both, reinforced with cotton netting or not, and in some 
eases having artificial leaves or flowers combined therewith. Tariff 


item 624, whether containing sugar or not. 

Tariff status of Card Clothing—All card clothing, except with 
side ground wire, for woollen or worsted cards is held to be of a class 
or kind made in Canada and dutiable under tariff item 469, regardless 
of the type of foundation or backing, i.e., whether with leather, with 
cotton, with woollen and cotton, with cotton, linen and wool, or with 
cotton faced with rubber sheeting. 

Stripping fillets and burnishing fillets, when for woollen cards, 
avd napper clothing except needle pointed, are also held to be of a 
class made in Canada and duitable under tariff item 469. 

The foregoing are held to include clothing for fancies of woollen 
and worsted cards, doffer rings, file cards, hand cards, and sheet 
clothing up to 60 inches in width. 

Card clothing admitted under tariff item 413 as of a class or kind 
not made in Canada includes all clothing with side ground wire, and 
all other clothing for cotton cards, whether of the roler and clearer 
type for waste or the revolving flat type for general work, stripping 
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and burnishing fillets when for use on cotton cards, needlepointed 
napped clothing for any purpose, diamond point for licker-in of 
cotton cards, knife wire for licker-in of cotton cards and clothing for 
vncies used on cotton. 
Iron or steel pipe lined with rubber. Tariff item 397 (d). 


Ottawa, October 8th, 1935. 
Tariff Change by Order in Council 
By Order in Council (P.C. 3083), dated 4th October, 1935, passed 
under the authority of paragraph (k) of Section 284 of the Customs 
Act, it is ordered that the article or commodity hereinafter described 
be granted the tariff treatment hereunder indicated: 
Perilla Oil, when for use in Canadian manufactures— 


Brrtish. Preterential Faritt <occcwens occ es wena essere Free 
Entermedinte apie ced. s.ccclccs be viteerwclne vemeraels Free 
Getioudie avie fj 5 <jaccescocice orale ahr cata wera eae eee Free 


(To be designated as Tariff Item 824) 
The Order in Council referred to is effective on and after 12th 
October, 1935. 


Ottawa, 16th October, 1935. 

Fire brick, when for use exclusively in the construction or repair 

of a furnace, kiln or other equipment in a manufacturing establish- 

ment, may be considered as exempt from consumption or sales tax, 

whether entitled to entry under Tariff Items 281, 28la, or 282. The 
exemption is entirely conditional on use, as mentioned above. 


Ottawa, 16th October, 1935. 
Regulations Respecting Travellers’ Samples 

The following regulations are established in respect of imported 
Commercial Travellers’ 
1. Imported samples (not Canadian produce or manufacture) 
such as are carried by commercial travellers intended solely for use 
in taking orders for similar merchandise and not for sale, together 
with the trunks and other packages containing them (except when of 
‘no commercial value’) are subject to ordinary duty and taxes at 
each time of importation, but not to special duty in addition thereto; 
provided, however, that the trunks in which samples are contained 
may be admitted free after payment of duty and taxes on first im- 

portation, if identified to the satisfaction of the Customs Officer. 
2. Commercial travellers are required to deliver to the Customs 


Samples: 


Officer for entry purposes a properly certified invoice or a statement 
in detail, showing the price (wholesale) of each sample as sold for 
home consumption. If a statement be furnished in lieu of a properly 
certified invoice, it shall be attested to by the traveller. The quan- 
tities of such samples as shown on the invoice or statement shall be 
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duly checked by the Customs Officer and proper duty and taxes paid 
thereon before delivery. 

3. Cards, portfolios, pasteboard boxes or other coverings con- 
taining cut samples of cloth, edgings textile fabrics, buttons of various 
patterns, and other articles obviously for use only as samples to sell 
by and having no commercial value, may be admitted free of duty 
and taxes; the term “no commercial value” does not, however, apply 
to portfolios, boxes or other coverings used in displaying samples, 
when susceptible to other use or having a saleable value. 

Ottawa, November 19th, 1935. 
Decisions of the Tariff Board on Appeals Under Provisiens of Part IIL 
of the Tariff Board Act 
At the Sitting on the 28th February, 1935 

Appeal No. 44 (Customs file No. 186973 

In the matter of the request of the Department of National Rev- 
enue, Customs Division, for a ruling on the tariff classification of skelp 
for use in the manufacture of pipe couplings. 

Ruling on the 12th June, 1935:— 

“When pipes and tubes are manufactured by manufacturers 
of pipes and tubes in their own factories out of material 
dutiable under Tariff Item 384 couplings for such pipes 
and tubes made out of the same material are within the 
description ‘pipes and tubes’ in Tariff Item 384.” 

The said decision of the Tariff Board is interpreted to mean that 
when skelp of iron and steel, hot rolled, is imported by a manufac- 
turer of pipes and tubes and such manufacturers uses the skelp in his 
plant in making pipe couplings, Tariff Item 384 applies, but that this 
Item does not supply if the skelp is imported by a manufacturer who 
makes pipe couplings only, and who dces not also make pipe upon 
which such couplings are used. 

At the Sitting on the 14th July, 1935 
Appeal No. 47 (Customs file No. 188195) 

In the matter of the appeal by Leith and Dyke Limited, Vancouver, 
B.C., against a ruling of the Department that material described as 
“Asbestos Dryer” is dutiable under Tariff Item 542. 

Ruling on the 11th September, 1935:— 

“Asbestos Dryer for paper-making machine manufactured by 
Messers. Porritts and Spencer, Limited, Bury Lanca- 
shire, England, as per sample submitted is dutiab:. under 
Tariff Item 542.” 

Appeal No. 48 (Customs file No. 188248) 

In the matter of the appeal by Ottawa Silica & Sandstone, Limi- 
ted, Ottawa, against a ruling of the Department that silica sand is 
admissible under Tariff Item 295, 

Ruling on the 11th September, 1935:— 

“The material which imported from the United States com- 
monly known as silica sand is entitled to entry under 
Tariff Item 295.” 
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REFERENCE LITERATURE 


This partial catalogue is issued for the convenience of our 
members. On many subjects such as costing in general, depre- 
ciation, etc., we have considerably more material than is cata- 
logued here. 

Reference literature may be borrowed by members, but must 
be returned by them within a reasonable time. 
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